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Our Core and Specialist Services

WHAT WE DO
OUR CORE AND SPECIALIST SERVICES

Development
The organisation supports the identification of
needs in the local community and facilitates
improvements in service provision to meet those
needs.
Services and Support
The organisation assists local voluntary
organisations and community groups to function
more effectively and deliver quality services.
Liaison
The organisation facilitates effective
communication networking and collaboration
amongst local voluntary organisations and
community groups and between local groups
and private sectors

Representation
The organisation allows the diverse views of
the local voluntary and community sector to
be represented and supports structures that
promote effective cross sector partnership
working.
Strategic Partnerships
The organisation ensures the voluntary and
community sector's role as an integral part of
local planning and policy making.
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Our Core and Specialist Services

Brokerage
Recognised by the general public and volunteer
involving organisations as the body which is
best informed about and most able to signpost
individuals to volunteering opportunities.
Marketing Volunteering
Promoting volunteering to different audiences,
delivering positive messages about the benefits
and diverse nature of volunteering using
innovative and creative methods.
Good Practice Development
The volunteering experience, including
recruitment, retention and development.

Developing Volunteer Opportunities
Improving the quantity, quality and diversity of
volunteering opportunities locally.
Policy Response and Campaigning
Our policy response and campaigning work
ensures that volunteering is high on the agenda
and engaged with by decision makers locally.
Strategic Development of Volunteering
We take a strategic approach to the
development of volunteering at a local, regional
and national level.

Project Management

Volunteer Car Scheme

Consultancy and Engagement

Volunteer Befriending Scheme

Facilities for Hire

Companionship at Christmas

Training for the Sector

Youth Projects

Event Management

Catering

Our Core and Specialist Services

OUR ROLE

“

“

We strengthen, enable and empower the Voluntary and Community
Sector to deliver effective services for local people helping them to tackle
disadvantage and lead fulfilled lives.

Swale Community and Voluntary Services (SCVS) is recognised as a high quality, leading support
and development organisation providing a variety of services for the Voluntary and Community
Sector (VCS), local people, the public and private sectors across the Borough of Swale and in
partnership with other like minded bodies across Kent.
SCVS encourages, promotes and facilitates regular volunteering and engagement in local
communities, supporting local people to help themselves and each other. Volunteers are vital to
any community and we actively advocate innovation and opportunities for all. Our dedicated team
of staff and volunteers are proud to provide core services of a Council for Voluntary Service (CVS)
and Volunteer Centre (VC).
We also share expertise and experiences in areas such as project management, training,
consultancy, event management, community engagement, catering, facilities and services on
behalf of the voluntary, public and private sectors.
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“
“

“
“

Thank you for all your hard work in converting us to a Charitable
Incorporated Organisation (CIO). It’s much appreciated and hope to be
able to thank you publicly on Saturday when we release the news.
Dawn, CVS Member

What an interesting workshop flower arranging was! I feel I have
learned a new skill and made new friends. I will certainly be back.
Dorothy. Learner, Swale VCS Training

Big Local

Befriending Kent Consortium

Young at HeArt

Swale Volunteer Awards

Rose Hill Project

Connect Well

Response

Swale Seniors Forum

GrantFinder

Swale Volunteer Transport Scheme
Catering Community Development
Lots More to Offer
Swale Women and Girls
Swale Youth Action

Event Management

Stronger Kent Communities Ideas Test

Swale Volunteer Centre New Connections

Companionship at Christmas

“

“
“

I am very pleased with, and grateful for this wonderful service. Thank
you to all the office staff and kind drivers for your help.
Rosemary. Volunteer Transport Scheme Client

“

I find being a telephone befriender a thoroughly enjoyable,
worthwhile and rewarding experience especially when greeted by:
"I really look forward to your call it makes my week". I realise a little bit of
my time means a lot to someone else. This makes me very happy.
Jan. Befriender

Reports

CHAIRMAN’S REPORT

The last year has seen unprecedented change within the United Kingdom and in many ways we face
an uncertain future. In particular we have little understanding of what life will be like after ‘Brexit’, we are
experiencing a surge in terrorist related activities, and over recent months we have seen a major change
in the political landscape, fuelled by increased dissatisfaction in many of our communities on the back
of events such as the tragic fire at Grenfell Tower. A scenario, which I believe clearly reinforces the need
for an ever stronger and active voluntary sector in the future. In addition to this we have continued to
suffer the effects of austerity with funding streams becoming ever more difficult to find.
This year has undoubtedly been a difficult one and we know things are unlikely to get any easier in the
near future. Chris and her team have put in a tremendous amount of hard work to keep the organisation
moving forward in this difficult environment and their entrepreneurial spirit is to be admired. In addition,
we continue to search out opportunities to make the organisation more efficient and flexible.
I’m pleased to report that Swale CVS has continued to focus on the provision of a high level of support
for many local voluntary organisations and other initiatives within our local community as you will see
from the contents of this report. I would like to express my personal thanks to Chris and her team for all
their efforts over the last year in making this happen. Finally my thanks also go to all the trustees,
particularly the members of the Finance Group, and to all our other partner organisations who contribute
so much to our work in the local community, your efforts are greatly appreciated.

John Baker, Chairman

Reports

DIRECTOR’S REPORT

I should like to welcome everyone to the Swale Community and
Voluntary Services (SCVS) 44th Annual General Meeting and thank you
all for attending.
It has been a very challenging year for us with funding being more
difficult to access and our core Kent County Council funding that we
have received for over 40 years coming to an end in December 2016.
Infrastructure services went out to tender during the year and I am
pleased to report we were part of the successful tender and are
currently providing back office support for the winning consortium which
is something we are getting known for across the county. We have a
strong staff team and an excellent track record in bid writing and offering
innovative services and I am sure we will continue in Swale for many
years to come offering our volunteering and community development
services to the voluntary and community sector across the borough.

IMy grateful thanks must go to each and every staff member for their continued support both to me
personally and also for their hard work and commitment to the organisation.
I would like to give you all a small flavour of some of the different areas of work that SCVS and its
staff have got involved in over the past year.
We have continued to support Swale Seniors Forum (SSF) with administrative and communication
tasks and I have also carried on as their Chair, luckily I qualify quite well being over 55 years! It
was an exciting year for the SSF when they won the Volunteer Team Award at the Swale Borough
Council Volunteer Awards ceremony in March. We also act as the accountable body for Ideas
Test Arts organisation who found out during the year that they had been successful in securing
Arts Council continuation funding for a further 3 years. Ideas Test is based in 34 High Street,
Sittingbourne part of the current regeneration funded through Swale Borough Council and ‘U and
I’. We also try and work collaboratively with our partners and I am pleased to report that a joint bid
with both SSF and Ideas Test was successful leading to the project ‘Young at HeArt’ offering a
variety of art and physical activities for socially isolated residents of Swale. It has been extremely
well received and successful and great to work alongside our excellent partners. We are hoping to
extend the project further by fundraising and bid writing together – watch this space next year!
We support the Big Local Eastern Sheppey Partnership as their trusted organisation employing
their worker and helping ensure their delivery plan is actioned and projects on the ground make a
real difference to the Eastern end of the Isle of Sheppey. One of their major successes is the
activity schemes held in the Easter and Summer holidays taking place at the two Junior Schools in
the area, excellent feedback has been received from both the children and young people and their
parents.

Reports

It has been another great year for recruiting volunteers which goes against the trend in Kent, we
had 793 enquiries from new volunteers wanting to do something worthwhile in their communities.
We had a fantastic Volunteers Week in June 2016 coinciding with the Queen’s Diamond Jubilee
and counted volunteer hours across Swale which amounted to the huge number 363,158 hours - a
fantastic result!
Our community development side of the organisation goes from strength to strength with many
local communities supported by our great team giving over 1706 days of one to one support to the
sector during the year – a great achievement ! We also continued with SCEN bulletins circulating
89 throughout the year giving funding news and vital information to the sector and groups with
excellent feedback from members. SCEN meetings were held quarterly and proved to be
extremely popular especially since we moved them to 34 High Street where accessibility was
improved and numbers attending rose considerably.
I cannot finish without taking this opportunity of thanking a few key people, our Chairman John
Baker and Ross Gill, Bryan Pringle and Paul Murray, members of the Finance Board and grateful
thanks to the whole board whose enthusiasm, commitment and time are given freely for the
benefit of both the organisation and the wider community. Finally huge thanks to all the volunteers;
drivers; befrienders, transport co-ordinators; reception and administration volunteers, your
continued support and help to SCVS is very much appreciated – Thank You !

Christine White, Director

Community Development
Team: Sandy, Sean & Sarah

Volunteer Centre Team:
Louise, Julia & Zoe

Finance Team:
Sue, Julia & Jo

Mediation Team:
Donna & Zoe

