

The members of the Kent and Medway Infrastructure Partnership (KMIP), Councils for Voluntary Service and Volunteer Centres have been working together to produce a framework of the support services that are available to frontline voluntary and community organisations across the county in order to showcase the value of their work to frontline organisations, themselves and funders.  

This work has been led by the Modernisation project, and supported by Charities Evaluation Services (CES) who deliver the National Outcomes Programme; a case study (below) will shortly be available on their website (http://www.ces-vol.org.uk/).  

CES Case Study:  Shared outcomes in Kent

Kent has a thriving voluntary and community sector. The local Councils for Voluntary Service (CVS) have been working closely together for a long time and wanted to create a joint monitoring framework so they could see the shared impact of their work. 

The organisations vary in size, scope and geographical coverage; some have the Volunteering Centre incorporated; some also deliver other services and projects to the community. But they all provide core CVS services of strengthening the local voluntary and community sector. 

In June 2010, they got together and decided to develop an outcomes framework to help them monitor their progress and demonstrate their impact in the future. They agreed that this framework would cover the core services they all deliver and can all demonstrate. 

Anastasia Mihailidou, performance consultant at CES, visited them in Lenham and worked with them over a couple of mornings to develop a fully comprehensive monitoring framework covering all the services and activities the CVS deliver and outlining all the outcomes they hope to achieve. 

It is comprehensive, clear and can be used with funders and commissioners, but above all it has been extremely useful for their own learning development. 

We hope it is a useful example for other infrastructure organisations across the country to use in monitoring their own work.

The result of this work is presented in two distinct frameworks; the first representing the support services offered by Councils for Voluntary Service.  
 
The contributors to this piece of work are:

		Voluntary Action Within Kent
		Swale CVS 
		North West Kent CVS
		Voluntary Action Maidstone
		CASE Kent
		CaDVAS
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Overall aim: 	Local voluntary and community organisations are stronger and can deliver their 					services effectively and efficiently.

	Kent Councils for Voluntary Service

	Specific Aim
	Outcome
	Outcome Indicators
	Objectives
	Outputs
	Output Indicators

	1. To improve the performance of local voluntary action
	
Increased access to support services

	
Level of access 

Number of organisations accessing support services

Type of organisation accessing

	To provide access to advice and information
	
1-2-1 sessions

Leaflets

Newsletters

Briefings

Networking/Forums/Events

Website

Signposting
	
No/length of sessions held

Length of support

No of leaflets/newsletters

Type of information/advice in session/leaflets

No of website hits

User satisfaction with sessions/website

No of newsletter recipients
Number/Type of organisations receiving information



	
	
Improved Governance practices

	
Level of knowledge of roles and responsibilities

Numerical strength of boards

Variation of trustee skills

	
	
	

	
	
Improved organisational planning

	
Level of knowledge in business strategic planning

Level of confidence in financial planning

Level of understanding of external environment

Development of business plans by organisations

	
	
	

	
	
VCO's are better able to access funding opportunities

	
Number of VCO'S accessing fundraising databases

Diversity of sources of funding

Level of fundraising knowledge reported by users

Ratio of grant / earned income

Level of confidence reported by users

	To support local sector with their development
	

Training sessions and   workshops

Access to training (signpost)

121 sessions

Access to specialist support
	
No and type of training sessions

No and type of groups
Level of user satisfaction

No of individuals

Type of communication

No of signposts/cases

Type of support








	Kent Councils for Voluntary Service

	Specific Aim
	Outcome
	Outcome Indicators
	Objectives
	Outputs
	Output
Indicators

	
2. To Increase communications and collaboration
	
Increased ability to collaborate

	
Level of confidence in collaboration

Level of knowledge of collaborative opportunities

	To facilitate collaborative working opportunities
	Networks/Forums

Joint work

Specialised events
	No of forums/networks

No of participants


	
	
Share information and good practice

	
Number of cases

Level of information exchange

Type of information exchange

	
	
	

	
	
Increased access to opportunities for joint working

	
Level of access reported

Incidence of collaborative working

	
	
	






	Kent Councils for Voluntary Service

	Specific Aim
	Outcome
	Outcome Indicators
	Objectives
	Outputs
	Output Indicators

	3. To increase the voice of local VCO's
	
The sector is represented on local plans

	
Plans/Policy influenced by VCOs

Number of plans/policy papers where the local sector is included

	To be a representative from the local sector

To network/liaise with relevant bodies
	
Meetings attended

Written representation

Consultations

Strategic partnerships

Run/Participate networking

Run/Participate Forums

	
No of meetings

Type of meetings

No and type of written representations, consultations and strategic partnerships

No of responses

Level of participation

Type and frequency of networks

Number of networks/participants

Subjects covered


	
	
VCO's represented in strategic partnerships

	
Number of organisations represented

Number of partnerships

Extent of representation

	
	
	

	
	
VCO's have raised their profile and influence through representation

	
Extent of VCO representation

Extent of consultation with sector

Suitability of engagement process
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The Kent Volunteer Centres (as listed below) have collaborated on a similar exercise to depict the core services available to organisations and individuals across Kent.

The contributors to this piece of work are:

		Canterbury and Herne Bay Volunteer Centre
		Dover District Volunteer Centre
		Gravesham Volunteer Centre
		Malling Area Volunteer Centre
		Shepway Volunteer Centre
		Swale CVS (Swale Volunteer Centre)
		Swanley Volunteer Centre
		Thanet Volunteer Centre
		Tonbridge Area Volunteer Centre
		Voluntary Action Maidstone (Volunteer Centre Maidstone)
		Voluntary Action Within Kent (Sevenoaks & Tunbridge Wells Volunteer Centres)
		Volunteer Centre Ashford
		Whitstable Volunteer Centre




	Kent Volunteer Centres

	Specific Aim
	Outcome
	Outcome Indicators
	Objectives
	Outputs
	Output Indicators

	1. Improve effectiveness of volunteers
	More Volunteers
	
No of volunteers registered annually on V Base

	To  brokerage volunteering
To support volunteers
	Brokerage of volunteers

Provide support to volunteers
	
No. of volunteer enquiries

Number of volunteers referred/ placed

Diversity of volunteers

No. and content of 121 sessions

Length of support

Number of individuals

Types of communication with individuals

	
	More diversity in volunteers
	
Diversity of volunteers registered on V-Base

Range of volunteer opportunities

	
	
	

	
	Increased accessibility to volunteering opportunities
	
No of enquiries/referrals/ placements

Types of communication methods

	
	
	

	
	Improved appropriateness of the match between volunteer and volunteering opportunity
	



Levels of satisfaction for volunteer
	
	Run promotional events/ activities

Participate in events / activities
	
Number of communication activities (newsletters, mailings)

Number of events organised

Number of web hits

Number of events attended as an exhibitor





	Kent Volunteer Centres

	Specific Aim
	Outcome
	Outcome Indicators
	Objectives
	Outputs
	Output Indicators

	2. To improve the effectiveness of organisations
working with volunteers
	
More voluntary organisations supported by volunteers

	No of new registrations from organisations

No of volunteers referred to new organisations

	To support groups working with volunteers
	Disseminate good practice

To support voluntary organisations with their development

Disseminate/gather statistical information
	
Number and type of voluntary organisations receiving information

Number of training opportunities advertised 

Number and type of groups

Number of 121 sessions

Number of signposts/cases
Type and length of support

Number of mediation cases

Number / type of information gathered and disseminated

Number and type of groups receiving information

Number of communication activities (newsletters, mailings)

Number of events organised

Number of web hits

Number of events attended as an exhibitor


	
	
More diverse volunteer opportunities

	Range of volunteer opportunities

Types of organisations

	
	
	

	
	
Increase in number of opportunities to volunteer

	No of opportunities to volunteer
	
	
	

	
	
Improved volunteer management practices
	Level of volunteer satisfaction

Level of volunteer retention

Volunteer management policy in place
	
	Run promotional events/ activities

Participate in events/ activities
	




	Kent Volunteer Centres

	Specific Aim
	Outcome
	Outcome Indicators
	Objectives
	Outputs
	Output Indicators

	3. To increase local and national governments awareness of volunteering
	Increased influence in policy
	

Level of involvement/ influence in local/national policy

Local policies reflecting needs of volunteers

	To influence local and national policy
To take part in networks and events
	Influence policy
	
Number and type of campaigns engaged with

Number of policy papers we respond to

Number of policy papers that acknowledge volunteering


	
	
Increased awareness of the benefits of volunteering

	Level of awareness within the statutory sector

Level/number of cases of collaboration within the statutory sector


	
	
	

	
	Increased awareness of the needs of volunteers

	
	
	
	

	
	
	
	
	Participate in networks and partnerships
	
Number and type of networks and/or partnerships






Conclusion

Central coordination with localised delivery will take time to achieve.  However, the journey has already started with the development of the outcomes framework.  Nineteen support organisations from across the county came together on a regular basis in order to complete this piece of work; it was attempted in 2005 as one of Central Government’s early ‘Change Up’ projects but at that time organisations were fiercely independent and passionate about their local delivery and did not feel that a ‘coming together’ in this way would support their work.  Since that time opportunities have been presented to work in partnership and collaborate, in particular through the work of the Kent and Medway Infrastructure Partnership (KMIP) a network developed to offer peer support in dealing with both strategic and operational issues.  In 2010 support organisations are still fiercely proud of what they provide and achieve locally, and fully believe that this approach has allowed organisations to continue to be independent and true to their local values whilst seriously taking into consideration what is best for the people they serve.  

Local support and development organisations are committed to working with one another and with public sector bodies, to deliver quality core services across Kent.  The objectives, aims and indicators set out are not exhaustive nor set in stone.  They are a collection of flexible products that can be delivered across Kent, meeting the needs of local organisations, local people and public sector partners.

KMIP welcome the opportunity to meet with a number of people involved in the commissioning and procurement of services to further shape and develop the services needed to ensure the best product is on offer and that it remains current to the needs of local people and organisations.

If you would like any further information please contact Charlie Fox at VAWK (Charlie.fox@vawk.org) or Sarah Williams at Swale CVS (sarah@swalecvs.co.uk)
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